
Appendix A

ACTUAL

ORIGINAL 

BUDGET

WORKING 

BUDGET ACTUAL

ACTUAL - 

WORKING

ORIGINAL 

BUDGET

2009/10 2010/11 2010/11 2010/11 2010/11 2011/12

£   £   £   £   £   £   

Corporate Budgets 3,165,807cr 3,363,550cr 1,734,770cr 4,965,838cr 3,231,068cr 2,689,900cr

Democratic Services 1,743,283dr 1,936,400dr 1,909,580dr 1,858,810dr 50,770cr 2,003,840dr

Customer Services

Customer Services Management 4,190cr 4,190dr 54,030dr

Community & Cultural Services 1,409,357dr 1,566,710dr 1,622,690dr 1,651,069dr 28,379dr 1,580,620dr

Customer Services & IT 3,461dr 96,960dr 109,370cr 3dr 109,373dr 53,820dr

Human Resources 214cr 10cr 18,020dr 3dr 18,017cr 63,460cr

Leisure & Env Services 8,548,131dr 7,668,520dr 7,327,700dr 7,509,688dr 181,988dr 7,422,240dr

Customer Services Total 9,960,735dr 9,332,180dr 8,854,850dr 9,160,763dr 305,913dr 9,047,250dr

Finance, Policy & Governance

Finance, Policy & Governance Management 10,690cr 10,690dr 53,900cr

Legal Services 93,265dr 104,280dr 109,110dr 109,090dr 20cr 125,520dr

Finance, Perf & Asset Management 689,704cr 783,110cr 808,580cr 2,383,809dr 3,192,389dr 999,390cr

Policy, Partnerships & Com Dev 1,037,903dr 895,240dr 1,041,150dr 1,042,326dr 1,176dr 960,400dr

Revenues & Benefits & MSU 1,420,743dr 1,947,590dr 1,765,180dr 1,815,414dr 50,234dr 1,544,480dr

Area Committees 376,100dr 476,440dr 346,820dr 381,762dr 34,942dr 332,690dr

Finance, Policy & Governance Total 2,238,307dr 2,640,440dr 2,442,990dr 5,732,401dr 3,289,411dr 1,909,800dr

Planning, Housing & Enterprise

Planning, Housing & Enterprise Management 12,000cr 12,000dr 27,080dr

Dev & Building Control 1,085,721dr 1,176,630dr 990,750dr 1,021,792dr 31,042dr 917,620dr

Corp Strat & Enterprise Manager 3,653,601dr 2,532,130dr 2,365,880dr 2,151,597dr 214,283cr 881,470dr

Housing & Env Health 3,044,511dr 3,857,770dr 3,698,340dr 3,156,855dr 541,485cr 3,775,280dr

Planning, Housing & Enterprise Total 7,783,833dr 7,566,530dr 7,042,970dr 6,330,244dr 712,726cr 5,601,450dr

 District Net Expenditure 18,560,351dr 18,112,000dr 18,515,620dr 18,116,380dr 399,240cr 15,872,440dr

Parish Precepts 1,331,890dr 854,320dr 854,320dr 854,320          896,590dr

Overall Net Expenditure 19,892,241dr 18,966,320dr 19,369,940dr 18,970,700dr 399,240cr 16,769,030dr

Revenue Support Grant 1,478,888cr 1,023,215cr 1,023,215cr 1,023,215cr 1,405,008cr

NNDR  Pool Income 6,407,303cr 7,046,488cr 7,046,488cr 7,046,488cr 4,545,437cr

Contribution from collection fund incl (Parishes) 10,911,267cr 10,634,307cr 10,634,307cr 10,634,307cr 10,781,287cr

Council Tax Freeze Grant 246,822cr

Total External Resources and Precept Income 18,797,458cr 18,704,010cr 18,704,010cr 18,704,010cr 16,978,554cr

Surplus (cr) / Deficit (dr) 1,094,783dr 262,310dr 665,930dr 266,690dr 399,240cr 209,524cr

GENERAL FUND BALANCE

Balance B/fwd 1,583,202cr 1,656,637cr 2,190,420cr 2,190,420cr 1,451,380cr

Surplus (Deficit) 1,096,232dr 262,310dr 665,930dr 266,690dr 399,240cr 209,524cr

Contributions to/from Reserves:

Special Reserve 1,453,450cr 223,000cr 240,050cr 23,194dr

IT Reserve 250,000cr

Contribution to Collection Fund

Balance C/fwd 2,190,420cr 1,617,327cr 1,764,540cr 1,923,730cr 399,240cr 1,637,710cr

NET EXPENDITURE AND FINANCING
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2009/10 2010/11 2010/11 2010/11 2010/11 2011/12

£   £   £   £   £   £   

Corporate Budgets 4,161,464  1,948,580  3,095,570  11,592,207cr 14,687,777cr 2,070,300  

Democratic Services 2,341,808  2,416,250  2,505,820  2,436,331  69,489cr 2,415,220  

Customer Services

Customer Services Management 815,836  744,590  773,140  753,711  19,429cr 798,620  

Community & Cultural Services 2,564,815  2,744,400  2,869,350  2,845,311  24,039cr 2,745,000  

Customer Services & IT 4,317,197  4,770,590  4,477,020  4,334,815  142,205cr 4,712,190  

Human Resources 855,100  1,002,700  1,338,220  1,210,135  128,085cr 927,020  

Leisure & Env Services 15,690,672dr 14,174,380dr 14,141,930dr 14,291,711dr 149,781dr 14,279,550dr

Customer Services Total 24,243,620dr 23,436,660dr 23,599,660dr 23,435,683dr 163,977cr 23,462,380dr

Finance, Policy & Governance

Finance, Policy & Governance Management 635,353  662,530  620,030  611,729  8,301cr 608,630  

Legal Services 628,000  634,050  690,080  677,846  12,234cr 650,290  

Finance, Perf & Asset Management 3,353,820  3,503,880  3,345,060  6,709,916  3,364,856dr 3,292,110  

Policy, Partnerships & Com Dev 1,943,400  1,596,540  1,858,600  1,831,216  27,384cr 1,661,700  

Revenues & Benefits & MSU 46,721,618  47,812,820  49,224,250  49,399,969  175,719dr 49,008,510  

Area Committees 377,600dr 476,440dr 346,820dr 383,262dr 36,442dr 332,690dr

Finance, Policy & Governance Total 53,659,791  54,686,260  56,084,840  59,613,938  3,529,098  55,553,930  

Planning, Housing & Enterprise

Planning, Housing & Enterprise Management 539,009  533,250  485,150  477,839  7,311cr 560,330  

Dev & Building Control 4,536,066  4,403,890  3,922,500  3,842,603  79,897cr 3,994,560  

Corp Strat & Enterprise Manager 4,855,371  4,625,350  4,530,400  3,183,978  1,346,422cr 3,590,950  

Housing & Env Health 6,126,842dr 7,206,790dr 7,125,520dr 6,563,146dr 562,374cr 7,137,580dr

Planning, Housing & Enterprise Total 16,057,288  16,769,280  16,063,570  14,067,566  1,996,004cr 15,283,420  

Overall Gross Expenditure 100,463,971  99,257,030  101,349,460  87,961,311  13,388,149cr 98,785,250  

TOTAL OF GROSS EXPENDITURE
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Corporate Budgets 7,327,271cr 5,312,130cr 4,830,340cr 6,626,369  11,456,709dr 4,760,200cr

Democratic Services 598,525cr 479,850cr 596,240cr 577,521cr 18,719dr 411,380cr

Customer Services

Customer Services Management 815,836cr 744,590cr 777,330cr 753,711cr 23,619dr 744,590cr

Community & Cultural Services 1,155,458cr 1,177,690cr 1,246,660cr 1,194,242cr 52,418dr 1,164,380cr

Customer Services & IT 4,313,736cr 4,673,630cr 4,586,390cr 4,334,812cr 251,578dr 4,658,370cr

Human Resources 855,314cr 1,002,710cr 1,320,200cr 1,210,132cr 110,068dr 990,480cr

Leisure & Env Services 7,142,541cr 6,505,860cr 6,814,230cr 6,782,023cr 32,207dr 6,857,310cr

Customer Services Total 14,282,885cr 14,104,480cr 14,744,810cr 14,274,920cr 469,890dr 14,415,130cr

Finance, Policy & Governance

Finance, Policy & Governance Management 635,353cr 662,530cr 630,720cr 611,729cr 18,991dr 662,530cr

Legal Services 534,735cr 529,770cr 580,970cr 568,756cr 12,214dr 524,770cr

Finance, Perf & Asset Management 4,043,524cr 4,286,990cr 4,153,640cr 4,326,107cr 172,467cr 4,291,500cr

Policy, Partnerships & Com Dev 905,497cr 701,300cr 817,450cr 788,890cr 28,560dr 701,300cr

Revenues & Benefits & MSU 45,300,875cr 45,865,230cr 47,459,070cr 47,584,555cr 125,485cr 47,464,030cr

Area Committees 1,500cr 1,500cr 1,500cr

Finance, Policy & Governance Total 51,421,484cr 52,045,820cr 53,641,850cr 53,881,537cr 239,687cr 53,644,130cr

Planning, Housing & Enterprise

Planning, Housing & Enterprise Management 539,009cr 533,250cr 497,150cr 477,839cr 19,311dr 533,250cr

Dev & Building Control 3,450,345cr 3,227,260cr 2,931,750cr 2,820,811cr 110,939dr 3,076,940cr

Corp Strat & Enterprise Manager 1,201,770cr 2,093,220cr 2,164,520cr 1,032,381cr 1,132,139dr 2,709,480cr

Housing & Env Health 3,082,331cr 3,349,020cr 3,427,180cr 3,406,291cr 20,889dr 3,362,300cr

Planning, Housing & Enterprise Total 8,273,455cr 9,202,750cr 9,020,600cr 7,737,322cr 1,283,278  9,681,970cr

Overall Gross Income 81,903,621cr 81,145,030cr 82,833,840cr 69,844,931cr 12,988,909  82,912,810cr

TOTAL OF GROSS INCOME
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